CONSULTING SERVICES

ABOUT US
Observe Care Consulting is a CQC-compliant

(& @l consultancy specialising in helping individuals and
Ob serwe organisations launch, grow, and succeed in the

Healthcare Consultants Services home care sector. From initial registration to

WHY CHOOSE US?

We deliver expert, practical guidance to take the
complexity out of entering or scaling within the
care industry. We support clients through CQC
registration, policy development, and compliance

operational setup, we guide you through every ooyl
CONTACTUS stage with hands-oh expertise (_jrawn fromyears of  F o aspiring providers and existing operators alike,
www.consulting.obscare.co.uk frontiine care delivery. our consultancy offers the clarity and structure
- : needed to build a sustainable, high-quality care
info@consulting.obscare.co.uk OUR CONSULTANTS T
Phone No.: Our consultants are experienced, highly qualified
N professionals with direct backgrounds in care TENDER SUPPORT

0753484 1388/0795 777 3016 management, compliance, and regulatory affairs.  \Winning care contracts requires more than good
Each consultant brings verified industry credentials, intentions. At Observe Care Consulting, we

Address ; ving you th fworking with peopl alise in bid writing, tender submissions, and
International Business Park giving you the assurance of working with people specialise in bid writing, tender submissions, a

n who have built and run care services themselves.  framework applications — equipping our clients

George Curl Way | Southampton For urgent project needs, our team can mobilise ~ With compeliing, compliant proposals that stand

Hampshire | SO18 2RZ support within 24 hours, ensuring your timelines ~ ©ut. YWe handle the process from start to ﬁnish so
are always protected. you can focus on building your service.




OUR SERVICES TRAINING DESIGN

Building a well-trained workforce starts with the

Business Setup & Regisiration right programmes. We design bespoke training
frameworks covering mandatory modules —

lication
cQC App catio moving and handling, medication administration,
Support Policy & Procedure safeguarding, health and safety — as well as
Writing Compliance Audits specialist pathways for autism, leaming
% HOME CARE CONSULTANCY Tender & Bid Writing disabilities, and behaviour support.
Everything a new or growing care provider needs — Staff Recruitment Guidance

e e e B  =CRUTMENT CONSULTANCY

’ : Quality Assurance Frameworks We advyse on recruiting and vetting high-quality
Q SETUP & REGISTRATION S dina C ita caregivers, nurses, and support workers —
Guiding clients through the fCQC registration a_feQ_uar m? Y helping you build compliant, capable teams for
process, including statement of purpose, key policies, Medication Policy Development residential, community, and live-in care settings.
and preparing for inspection — so you stand on solid Business Planning & Strategy Our recruitment frameworks align with NHS and
regulatory ground. Financial Modelling Support CQC standards, giving your service a workforce
% TENDER & BID WRITING Mental Health Service Setup foundation you can trust.
Our team produces professional, targeted tender L . . i

rming Disabil Framework

submissions for NHS, local authority, and framework ca ) ozt ell L ESIAEITE . OrfS
contracts — maximising your chances of winning Autism Care Pathway Des'Qn
care delivery agreements. Children & Young People Services
% CHILD & YOUNG ADULT CARE Adult Care Service Development
For providers entering the children and young people Community Care Consultancy

Homecare Consultants Services
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sector, including service design, safeguarding Educational & Behavioural Guidance

frameworks, educational support pathways, and .
. P Operational Systems & Processes
behavioural management strategies.

info@consult.obscare.co.uk www.consult.obscare.co.uk 0753 484 1388 /0795 777 3016




